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BRIEF HISTORY OF KITUI DEVELOPMENT CENTRE(KDC) 

Kitui Development Centre (KDC) is a registered 

local non-profit making organization working in the 

larger Kitui County of Eastern Kenya.  Kitui 

Development Centre evolved from World 

Neighbors (Kitui Community Based Health Care) 

and was registered as an autonomous organization 

in 2001 under the NGO Coordination Act of 1990.  

The aim was to ensure sustainability of World 

Neighbors activities after its phase out making 

them the first partner organization to work with 

KDC. In January 2010 KDC got a permit from the 

NGO Coordination Board to work in the Lower 

Eastern Province of Kenya. 

Kitui Development Centre is a capacity building 

organization involved in rural development 

activities which are geared towards poverty 

reduction. It plays a significant role in the socio-

economic development of the project area since its 

services targets and benefits the poor and 

vulnerable communities. 

 

OUR VISION  

KDC envisions determined, prosperous and self-reliant 

communities in Kenya. 

OUR MISSION  

KDC’s mission is to improve the living standards of 

vulnerable communities through mobilization of 

resources, sharing of experiences, developing people’s 

institutions and finding practical and viable solutions. 

GOAL 

To contribute to sustainable positive changes in the living 

standards of 200,000 vulnerable people through 

implementing programs in food security and agribusiness, 

child protection, environment and climate change, 

community health and nutrition, and social capital 

development by 2020. 

 OUR VALUES  

1. Integrity: we uphold and exercise honesty, respect, openness 

and transparency and accountability in all our undertakings and 

engagement with our stakeholders  

2. Professionalism: we committedly exert our knowledge, skills 

and expertise, with teamwork, at the highest possible standard 

for the satisfaction of our valued stakeholders  

3. Constructive aggressiveness: we are firm, focused and timely 

in meeting and exceeding stakeholders expectations and in our 

fundraising and sustainability efforts  

4. Innovation: we are original and creative in our approaches, 

problem-solving strategies and in seeking practical and 

sustainable solutions to community challenges  

5. Community participation: we pro-actively create 

opportunities for vigorous and long-term involvement of 

beneficiaries and stakeholders in our work  
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Introduction to Kitui County 

Kitui County is one of the 47 Counties in Kenya located approximately 160 km east of Nairobi. It is the sixth largest counties covers an 
area of 30,496.5 km2. It borders Machakos and Makueni counties to the West, Tana River County to the East, Taita-Taveta County to 
the South, Embu and Tharaka Nithi Counties to the North.  

Kitui county vision 

Kitui county established a guiding vision in 2013 after the devolution government came in to power. it envisions a prosperous county 
with vibrant rural and urban economies whose people enjoy a high quality of life. 

Poverty levels  

The county has high poverty index of 63.5 % as compared to the national level of 45.9 %. The main course of poverty in  the county 
have been identified as high population growth rate , high levels of un employment especially the youth and It’s a food deficit area  
among other challenges (ref; CIDP 2013-2017) 

Mitigation measures 

kitui county development an integrated development plan for sustainable socio-economic growth and development. The county has 
been divided in to six economic zones based on various economic potentials and resource availability.  Zone one is where the caol 
mining will take place, zone two includes areas with limestone ,iron ore and other precious stones , zone three  commercial and 
financial hub for the surroundings zones , zone four areas potential for commercial and education  with universities several universities 
established, zone five mwingi town and its environs and zone six LAPSSET corridor with tourism potential.  (ref CIDP 2013 -2017) 

 

Kitui Development Centre projects 

KDC facilitates the community to identify the pressing needs and initiates projects that are self sustaining . A holistic and participatory 
approach is then used to develop an appropriate home grown/ practical solution and identify existing opportunities. The needs/ideas 
which emerge from the community are then translated into actions/projects. 

Key to that is the facilitation of positive attitudes change to the poor and marginalized communities. This empowerment leads the 
community to change of negative attitude, behavior and practices in order to live a life of greater hope and dignity 

Kitui Development Centre is a capacity building organization which helps the community to help themselves and its involved in rural 
development activities which are geared towards poverty reduction. It plays a significant role in the socio-economic development of the 
project area since its services targets and benefits the poor and vulnerable communities. Since its inception, the organization has 
supported over 100,000 people (20,000 being direct beneficiaries) across the target areas of Kitui County.  

Projects phased out 

 KDC’s mission is to improve the living standards of vulnerable communities through mobilization of resources, sharing of experiences, 
developing people’s institutions and finding practical and viable solutions. To achieve the mission, KDC initiates projects that are self 
sustaining.  

The community with facilitation from KDC indentifies a practical and acceptable solution of solving their problems. Resource 
mobilization starts after the communities are through and clear of what needs to be done. KDC walks with the community from project 
initiation up to the handing over of the project. Thus helping them to understand who their partner is, amount funded, expected 

community contributions and the project period.  
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Table 1: KDC Closed and on-going projects  

Project name Area and period Target 

beneficiaries 

Project partner Amount funded for the 

whole period in Ksh 

Poultry Production and 

Marketing Project 

Nzambani and Katwala Locations  

 

 

 

Period 2013-2016 

Direct  - 1,200 

farmers 

Indirect – 16, 200 

farmers 

FARM Africa-

Maendeleo Agriculture 

Enterprise Fund 

Ksh 49, 817,950 

Community Self 

Development for 

Sustainable Support and 

Care of Children, Youth 

through Peoples 

Institutions 

 

(a)  Promotion of SHGs 

 

 

Ngiluni, Mbusyani, Kyambiti and Katulani 

Locations  

Period -2011-2015 

 

3,214 women 

160 youth 

10,200 children (in 

direct) 

beneficiaries 

 

Kindernothilfe-

Germany 

 

Ksh 27,577,800 

 

Up-scaling Mango Value 

Chain for farmers in Kitui  

Nzambani, Wikililye and Mulango 

Locations. 

 

 

Period – 2014 - 2015 

Direct – 800 

Indirect- 6299 

ACT! Changieni 

raslimali 

Ksh 10,000,000 

Compacting child labour 

through skills training for 

older children 

 

Kitui rural and urbarn 

Period – 2014-2015 

 

410  older children 

 

ILO/ IPEC 

 

Ksh 16,189,000 

 

Up-scaling Mango Value 

Chain for farmers in Kitui  

  NETFUND  
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ELIMINATION OF WORST FORMS OF CHILD LABOUR AMONG 

OLDER CHILDREN THROUGH SKILLS AND VOCATIONAL TRAINING 

IN KITUI COUNTY  
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ELIMINATION OF WORST FORMS OF CHILD LABOUR AMONG OLDER CHILDREN THROUGH 

SKILLS AND VOCATIONAL TRAINING IN KITUI COUNTY 

The County has low literacy due to high school dropout rates (estimated 87.7%), inadequate education facilities and 

low transition rate from primary to secondary (Ref Kitui County Development Profile 2013). As per the County plans, 

poverty levels reduced from 69.0 percent in 2003 to 63.8 percent by 2012. Child labour and general child vulnerability 

is prevalent in Kitui. This was highlighted by the child labour survey which was conducted in 2011 by KNBS with 

support from ILO/IPEC. The survey carried out in Kitui Central Sub-County revealed that three out of every four 

children (78.7 %) are involved in child labour. This explains why over 58.4% male children and 41.6% female children 

from the age of 16-17 are engaged in child labour. Activities/sectors that employ children include farm work and 

related activities, domestic work, boda boda (bicycle and motorbike taxi services), sand harvesting, construction 

industry and charcoal burning. The high drop-out rates are attributed to high levels of poverty, child neglect and social 

cultural factors that have a bias against education especially for girls. Children from poor background have limited 

alternatives for learning or skills acquisition. They join the labour market without marketable skills which paves way 

for their exploitation. Joining the labour market at an age less than 17 years poses serious challenges given that they 

cannot be employed formally given that legally they are still minors. 

 The major producers of child labour is the Kitui rural while the consumers of child labour is the Kitui central sub 

County and other major towns which includes Nairobi, Mombasa and Thika. To fight child labour, the project will 

implement a programme which will ensure that children withdrawn from child labour aged and 16-17 years acquire 

skills that will enable them join the labour market/acquire decent jobs. The target beneficiaries will pass through 

counseling before being taken for skills training. The project addresses some of the gaps on life skills which were 

identified during the previous project an integrated approach towards Elimination of worst forms of child labour in 

Kitui District  
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OBJECTIVES. 

Objective 1: By the end of the project period, a total of 410 children aged 16-17 years and rescued from 
child labour will have the skills to enter the labour market. 

Objective 2: By the end of the project period, target beneficiaries have entrepreneurial skills that result in 
expanded and sustainable livelihood opportunities and rescued from child labour will have the skills to 
enter the labour market 

Objective 3: Capacity of parents, trainers and Government stakeholders in Kitui County to address 
problem of child labour through skills and livelihood training is enhanced 

ACHIEVEMENTS 

415 ( 156 boys / 259 girls) children were identified and admitted to the project under the withdrawal 
category. Working Children were found in the following sectors; Scrap metal collection, stone crushing, 
sand collection, domestic child labour,  charcoal burning ,brick making, and child trafficking to urban 
centre as house helps.  

The services provided to these children include 62 placements to youth polytechnics, Matinyani   
Syongila and Mulango, for catering ,dress making, hair and beauty therapy , as well as Carpentry. 353 
were placed under the apprenticeship programmes (welding, mechanic, dressmaking ,carpentry, knitting 
and hair dressing and beauty therapy).  10 children were merged with a registered youth group of 15 
members for donou training. are in different secondary schools.  All the trainees underwent psychosocial 
support ,they were also provided  with learning materials. 

 

Children who benefitted from the project came from different backgrounds and localities and as a result 
this mostly determined the economic sectors/types of work they would be found engaged in. 
Children (boys )from  parts of Kitui Urban eg Township location  would be found in the streets  as street 
children,   sweeping of buses  for a fee, and collecting scrap  metal  
There were  cases of children especially girls from  being involved in domestic work,  small hotels, house 
helps and  others practising CSEC. 
Children from other parts of Kitui rural eg Miambani especially girls would be found working house 
helps , others  moved from the village to the urban centres(Nairobi Thika Machakos and Kitui town) 
while others were married off early. Boys were found engaging in agricultural activities, herding livestock 
, brick making and found  being  engaged in charcoal business.  
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UP SCALING MANGO VALUE CHAIN PROJECT 

KDC initiated a project on mango value chain for women farmers in Kitui County with support from farm 
Africa, Maendeleo enterprise fund. The project seek to improve the livelihoods of small scale women 
farmers by utilizing appropriate technologies knowledge, skills and abilities of the target communities in 
Kitui district.  

KDC organized farmers into groups and have formed a cooperative society. It has constructed a fruit 
processing plant. Farmers have been linked with partners providing technical skills including relevant 
government ministries and departments. Farmers have knowledge on mango nursery establishment, pest 
and disease control and general orchard establishment.  

The project is doing well in production stage but there were gaps in processing and marketing. Due to 
budget constraints, issues to do with hygiene certification, packaging and branding, clean water system for 
juice production and market linkages were overlooked hence they contribute much in the whole mango 
value chain. ACT!  Came in to fill the gaps. They funded for completion of the factory, some of the 
machineries, packaging materials, protective gears and for the certificates needed to get the processing 
plant to run smoothly. 
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The project goal is to increase income and improve livelihoods of small scale women farmers in Kitui 

County. The project addressed two objectives-; To improve food security and incomes of the 800 

participating women by 2015 in Kitui county and to improve access to markets for mango by products 

for both national and international markets in Kitui county by 2015. The up- scaling project is funded by 

ACT ! changieni Rasili Mali (CRM) Facility. 

Achievements 

Expected result 1. : Process Certified  mango products, safe for public consumption 

Status : Training on occupational health and safety was conducted with support from the ministry of 

health. 35 farmers (casuals and cooperative members) and 5 processing plant staff participated. 8 

casuals and five staffs were supported to acquire food and hygiene certificates. Through the ministry of 

health, the factory was inspected, sanitary inspection report submitted and health clearance certificate/ 

certificate of occupation were insured.  

15 pairs of gum boots, aprons, overalls and protective gears were purchased. 

EIA was conducted with help of consultant and report submitted.  

Application for KEBS standardization mark was done.  

Laboratory facility was constructed and equipped. 27000 packaging materials of 5ltrs, 3litres, 2litrs, 

1 litre and 500ml have been purchased. The plant is now processing safe for public consumption 

products awaiting certification for by KEBS. 

Expected result 2.: Acquire quality  mango products which meet both national and international 

market 

Status : 120 TOTs (trainer of trainees) were trained on General    Agricultural Practices for mango 

production. Issues on pest and disease control were emphasized 

600 farmer training manuals were produced to act as a guide for mango production. 

Expected result 3: Have clean and pure water for mango processing and drainage system recommended 

in food industry 

Status: Water purification system has been installed by Davis and Shirtliff and it’s being used during 

processing. 

Expected result 4: Improved sales/ marketability of  mango and mango products 

Status: Market research and value chain analysis was done by consultant and report submitted to 

KDC and disseminated to farmers.  
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50 TOTS, stakeholders and KDC staff were trained to business plan with support from the county 

development office. 

Product promotion and advertisement is done continuously. 

Over 5000 litres of mango concentrate has been marketed locally. 

Expected result 5: Organizational capacity assessment 

Status: 

 KDC staff have been conducting internal capacity assessment based on the skills and knowledge gained 

during the organizational capacity assessment training conducted by ACT! most of the gaps indentified 

have been worked on eg, strategic plan has been revised and new one developed, fund raising team has 

been formed, new offices are under construction, staff members  are been taken through the 

organization policies during biweekly staff meeting and staff orientation have improved. 

 

CASE STUDY: 
 

OLD BUT EARNING AN INCOME. 

Kalumu Nzuki is a 63 year old woman who hails from Wikililye. She is a member of Wii group of farmers.   Kalumu 

is a beneficiary of the mango value chain project funded by Farm Africa and later its up scaling funded by ACT! . 

She joined the group in the year 2012.  

Before she joined the project and group, Kalumu was still a farmer and has only 20 mango trees. The produce was 

less and most mangoes were affected by diseases. The trees she had were traditional trees which produce low 

yields and are greatly affected by the recurrent drought of the area. Farm Africa came in in 2012 and funded the 

mango value chain project and worked through kitui development center to reach the farmers in Kitui County. 

Kalumu was fortunate enough to be one of the farmers who joined the project. Her and some other farmers joined 

and formed a group and called it Wii Farmers group.  

The kitui development center project officers trained the farmers in their groups. Some of the practices that 

farmers were trained are grafting, spacing, post harvest handling, pests and disease management, nursery bed 

preparation and management etc.    

  
Above is Kalumu watering her mango nursery bed and monitoring grafted seedlings 
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Currently Kalumu is a happy farmer having implemented most of the trainings. Her yields have increased over time 

and her income has also increased and now she is able to feed her family and help in paying her grand children’s 

school fees. The family’s diet has also improved since she can provide the three meals for her family. With the 

extra money she can even buy clothes for herself and her husband and grandchildren. 

  
Above is a photo of Kalumu and her grandson as she is counting money after selling some of her produce to the 

Nzamka Cooperative. 

At the moment Kalumu has 100 trees. Kitui development Centre has also helped in marketing of their produce. 

There is a co-operative that was formed for the mango farmers. This was to help the farmers sell their produce at a 

better price. Before the intervention of the ACT! Through KDC the farmers used to sell their produce to the brokers 

who bought a kilogram at 9 shillings but now the produce is sold at 15 shillings a kilogram. The profit margin has 

grown bigger and so better living standards. She is able to sell more mangoes to the co-operative since it is 

processing a lot of juice and thus need a lot of mangoes. With the trainings of marketing and price negotiation she 

and her group are able to get good prices for their produce. 

Kalumu thanks ACT!  for funding the up scaling of the mango value chain project and improving their living 

standards. She also thanks Kitui Development Center for the patience and the trainings they took them through. 

 

 

Kalumu happily harvesting her mangoes.                                   Kalumu weighing her produce before selling. 
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Above is a photo of Kalumu counting happily the money she got after selling her produce to Nzamka Cooperative. 
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    POULTRY PRODUCTION AND MARKETING POULTRY PRODUCTION AND MARKETING POULTRY PRODUCTION AND MARKETING POULTRY PRODUCTION AND MARKETING 

PROJECTPROJECTPROJECTPROJECT    
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PPMP PROJECT 

Introduction  

Poultry production and marketing project is a three year project that started  in March 2013 and is funded by the Big lottery 
through Farm Africa’s Maendeleo Agriculture Enterprise Fund (MAEF). The project is being implemented by Kitui 
Development Centre in partnership with Farm Africa. To date a total of 63 farmer groups with a total of 1213 poultry 
farmers (73%) women are participating in the project directly. Farmer capacity on poultry production, housing, disease 
control, feeding and watering has been developed and is continuing. Market linkages for both inputs and outputs have been 
created and farmers are now selling their poultry and poultry products collectively through the Co-operative. 

The project is meeting a need in the community. The Kitui county government has ranked poultry value chain as one of the 
key economic sectors in the county. The poultry project has been identified as a model for others to learn from. 

Overall Objective  

The projects’ aim is to improve livelihoods and food security for 1,200 disadvantaged small holder farmers-60% women, 
and their families through improved production and marketing of poultry and poultry products. 

Project area 

The project is being implemented in two Sub Counties of Kitui County i.e. Kitui Rural and Kitui East specifically in 
Chuluni ward and Mbitini Ward 
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PROJECT OBJECTIVES TARGETS ACHIEVEMENTS REMARKS 

1. Increased poultry 

production and 

productivity 

through adoption 

of commercially 

focused 

management 

techniques and 

community 

organization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 60 farmer groups 

 

 70% of farmers 

adopting improved 

techniques 

 

 birds survivability 

of 90% 

 

 flock size of 40 

birds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The latest farmer group profiling indicates 

the project is working directly with 63 

groups with a membership of 1213 

farmers(895f,318 m) 

Additionally, 10 new in direct groups were 

recruited with a membership of 

244(185f,59m) making the project total to 

be 1457(1080f,377m) 

40 groups of in direct beneficiaries with an 

estimated total membership of 600 un 

segregated have been identified and 

trained by the community based trainers 

(CBT)  

Under production component key 

achievements were realised in local feed 

formulation, production of day old chicks 

and control of diseases by community 

service providers 

Over 1000kgs of feed was processed by the 

2 groups dealing with feeds and sold to the 

farmers at 40/- per kg making a total of 

40,000/- 

2 more feed milling machine have been 

purchased and will be distributed to 2 

groups in Kanduti and Kanzau in January 

2016 

273 day old chicks were hatched from the 

incubator at the KDC office 

180 community based trainers received 

refresher training. 

Training of indirect beneficiaries is on 

going. 40 groups of in direct beneficiaries 

have been identified and are currently 

being trained by the CBTs 

120 community service providers are 

continuously helping in disease 

 

The project targets 3000 

beneficiaries out of which 1200 

are direct and 1800 are in direct 

 

 

 

 

 

 

 

 

 

 

 

 

The project has established 8 

poultry demo sites that are being 

used for practical skills and also 

as model for chicken house. 

 

Since the inception of the 

project,1200 Hybrid birds for 

breeding were procured and 

distributed  

 

The project has purchased some 

hardware materials like 

incubators and feed mill 

machines to enhance production 

and productivity 
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2. increased 

household income  

from  poultry 

farmers through 

farmers capacity 

for collective 

market linkage and 

improved 

consumption of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 birds available for 

sale 

 poultry and 

poultry products 

consumption 

 input and output 

markets 

 

 3 collection 

centres 

established 

Under marketing component the focus was 

on formation and strengthening of Nguku 

producer and marketing Cooperative 

society limited. 

The Co-operative leaders went through 

training on cooperative management and 

marketing system, and were also taken for 

an exchange visit to an established 

cooperative for learning. 

An office has been set up with one staff and 

a volunteer. The Nguku producer and 

marketing cooperative was officially 

opened on 23rd October 2015 in an event 

graced by County Minister of Trade, 

Industry ICT and cooperative. 

The cooperative has started buying chicken 

from the farmers at 270 per kg and sells at 

320 per kg to end market 

Current membership is 724 as per the 

updated membership register. 

2 collection centres are complete and 

functional. The Nzangathi collection centre 

will house the cooperative office one 

electricity is connected.  

 

The project participated in the Kitui county 

Agricultural trade fare and KDC emerged as 

the best NGO 

Participation in the development of Kitui 

county animal welfare bill that is currently 

being spearheaded by CARITAS through 

Brooke EA 

One stakeholders meeting held last quarter. 

Two stakeholder linkage meetings have 

been conducted 

 

 

 

The project has also trained 

community based trainers to 

train indirect beneficiaries. 

 

120 community service providers 

were trained and supported with 

start up kits to help in disease 

control 

 

The cooperative is in place and 

functional albeit challenges such 

as limited capital base that is 

hindering the realization of its 

strategic business plan 
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CASE STUDY: 

COMMUNITY VACCINATOR (paravet), MY NEW JOB. 

Beatrice Munyiva is a 40 year old woman from Katwala. She is a married woman with three children aged 20, 17 

and 15 years.  She tells of her story with a big smile on her face.Before the project came she was a house wife and 

the only work she did was digging terraces and selling vegetables so as to earn some income. This was not enough 

for her basic needs and for her children’s school fees. Her husband didn’t have a job and so they family had to 

survived from hand to mouth. With the introduction of the poultry project in the area, Beatrice got interested and 

willingly joined in.She went through the trainings held by Kitui development centre’s staff. She was taught how to 

build an ideal chicken house, how to vaccinate her chicken and take care of them. When starting the total birds she 

had were 3 birds; one cock and two hens. The poultry project added one Kenbro cockerel so as to improve her 

chicken breed.  She built a traditional grass thatched mud house for the chicken.  Within 2 months she had her 24 

chicks. She vaccinated them and took good care till they turned into big birds.  This event turned her life around. In 

six months the cross breed were big enough to be sold and so she started earning from selling the birds. She went 

training on the chicken diseases and how to treat them. She testifies on how a year ago she vaccinated her birds 

and after a disease attack she was the only one left with chicken. This brought her popularity and people started 

consulting her. She took this as an opportunity and bought medicine and started treating her village mates’ birds. 

This activity has been her new job and has even gotten a nickname from it ‘daktari’ meaning doctor. She attributes 

all her success to Farm Africa and kitui development centre for training her and opening a new page of her life; she 

says that without the poultry project most likely she would still be a house wife still living in poverty and her 

poultry 

protein(Eggs & 

meat) 

 

 

 

 

 

3. improved 

effectiveness of 

the Kenya national 

poultry policy 

through 

community level 

analysis sharing of 

project generated 

best practices 

 formation of a 

producer and 

marketing 

cooperative 

society 

 income from sale 

of poultry and 

poultry products 

 

 participation in 

policy formulation 

both locally and 

nationally 

 

 sharing and 

replicating best 

practices. 
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children staying at home due to lack of school fees. Her family now eats a balanced diet form the chicken products 

and buying fruits and vegetables from the sales money. School fees and clothing for her children is no longer a 

problem since she can afford it. 

 

Above is beatrice (third from the left) smiling happily after being awarded with paravet  kit. 

Recently she was one of the 120 community vaccinators who were given paravet kits by kitui development centre. 

The kit has really boosted her since it will take long before she refills the medicines.  She is hoping to buy a probox 

so as to facilitate her movements in the community and also help in transporting her birds to their collection 

centre for sale.  Beatrice unendingly thanks Farm Africa and Kitui development centre for the opening up her mind 

and life to a bright future. 

 

Above is beatrice with other farmers receiving the components of the paravet kit from the guests that graced the 

event. 
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Above is Beatrice with her son Morris (extreme left) ,her daughter  (second from right) and her nephew and niece. 

CASE STUDY 2: 

A NEW DAWN, A NEW HOPE; AFTER STARTING POULTRY PRODUCTION. 

Patricia mwongela  is 54 years old and lives in Nzangathi. She is married to Mr. Mwongela and has four children. 

The poultry project was introduced in the area in the year 2012 brought new hope to Patricia who was a poor 

woman at the time. She is not well educated and so she could not secure a position in the formal job sector. Her 

ways of earning a living were scarce since the only thing she did was dig terraces for the well-off families and get a 

little pay from it. Her family could only afford one meal a day and for the days she and the husband didn’t get 

casual job they would survive with no food. Her children were not doing well in their studies since most of the time 

in the year they were at home due to lack of school fees.  The biggest problem actually came when one of the 

family members fell sick and they could not afford the medical fee.   
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According to the requirements, She and other ten farmers formed a group . They then started getting training from 

the Kitui development centre’s staff. She was educated on the different types of chicken, how they are kept, how 

they are fed at different stages of their age, how to vaccinate them from diseases, how to build their houses e.t.c 

the project educated them on importance of breeding and gave each farmer a kenbro to improve their chicken 

breed. Patricia at the time had only 2 birds. Following all the trainings, her bird number started to increase. Within 

5 months she had a total of 60 birds. This really excited her and so she put more effort on growing the birds. The 

growth rate of the birds after breeding was high and with the vaccination done to the chicks; the mortality rate 

was very low. After six months she sold 25 birds at an average price of 500 shillings and had a total of 12,500 

shillings. She describes it as a miracle since she had never earned such a lump some. She paid her children’s school 

fees and bought enough food for the family. That was the turning point of her and the family.  

 

patricia vaccinating her birds. 
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On witnessing this, the husband also joined in the project and started helping her in chicken production. Their 

family since then has never suffered from lack of food and they even observe balanced diet since they have money 

to buy fruits and vegetables. The eggs also serve as breakfast at times while the birds are cooked for lunch or 

supper. With time the groups have formed a cooperative named nguku cooperative where they sell their birds 

collectively. This has been of help to Patricia and the other farmers since they negotiate for the price of selling 

their birds and influence greatly on the prices. The birds are now sold from the range of 800 shillings to 1200 

shillings.  As at the moment Patricia sells an average of 15 birds and has a total of 156 birds and intends to raise it 

to 1000 birds and sell over 50 birds a month. Due to her effort in poultry keeping, the Kitui county government 

awarded her with one green house and a drip irrigation kit. She thanks Kitui development centre and farm Africa 

for the transformation she has in her life. She now has a bright future for her and her family.   

         

   

Above is Patricia together with her grandchild outside the greenhouse she was awarded by Kitui 

County. 
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COMMUNITY SELF DEVELOPMENT FOR SUSTAINABLE SUPPORT AND CARE 

OF CHILDREN AND YOUTH THROUGH PEOPLES INSTITUTION 
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COMMUNITY SELF DEVELOPMENT TO SUPPORT CHILDREN AND YOUTH THROUGH PEOPLES 

INSTITUTIONS. 

The project started in the year 2006 and went through several stages 

• The first stage was to introduce the concept of savings and loaning. As a result the very poor 

community members are now able to feed their families. 

• Step 2 was on the introduction of community drought coping measures. Five community food 

food stores were established in kyambiti, yakalia, ngiluni ,kyangunga and mbusyani areas. 

Though the concept of food bulking is still a challenge, some stores are bulking in a small scale 

and most likely during planting season.  An example is the kyambiti food store were the 

members buy seeds and distribute to their group members at the same prize sold at the agro-

vet shops in kitui town 

• The 3rd stage was up-scaling to other areas and inclusion of other activities for income 

generation which includes the local chicken production among others. The aim of the 3rd and 

final stage was to improve the living standards and rights of the children and youth through  

working in partnership with peoples’ institutions (SHGs and CLAs). By the end of 2015 KDC 

established the TISUKA federation to  take over the community projects. The project 

beneficiaries were 185 groups ( 3214 women), 160 youth and supporting 10,200 own children  

    

Children’s group entertaining during the international women’s day. 
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CASESTUDY   ON MWAMBILILYO CLA IMPACT ON ILLICIT BREW ISSUE. 

The story was given by community facilitator Pauline Mwikali Mutemi.  Pauline belongs to a SHG group 

called Utonyi and a CLA called Mwambililyo. Utonyi SHG group started in the year 2006. She hails in 

Ngiluni. With the empowerment of the women they as a CLA have been able to achieve a lot and fight 

many vices in the community. 

Below is a photo of the communication officer recording the story given by Pauline. 

 

 There was a case of a chief liaising with young people to sell bhang and illicit brew in Ngiluni Kwa 

Mulewa. The CLA discussed the issue with of selling the illicit brew 10 meters from school to chief but 

the chief didn’t act on the issue. The cases of children abusing the drug and addiction to men increased 

rapidly and so the CLA returned the report to SHGs and called the area assistant chief and the Njuri Jeke 

to talk about the issue. No action was taken still since the chief was in the middle of the issue. 

The chief was involved in the issue and was a culprit in the brew saga. After the chief Baraza, the CLA 

booked an appointment with the District Commissioner where they also discussed about the transfer of 

chiefs camp from Ngiluni to Kasevi. In the meeting they also mentioned the one year duration they had 

been discussing and following up about the illicit brew issue and that the transfer of chief to Kasevi was 

to avoid the women. The chief had decided to move his office from Ngiluni to Kasevi which was far away 

from the people and it was tiresome for them to go to Kasevi.  
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The District Commissioner listened to the CLA’s claims and called a meeting with the community 

members just to confirm the allegations. All of them signed and wrote their names. The District officer 

confronted the chief and he brought the chief back to Ngiluni and urged him to work well with the 

people. He also sent OCPD to the community where they arrested the women with the brew Jerri cans.  

The building of the chief camp in Kasevi was stopped and the district commissioner ordered the camp to 

be taken back to Ngiluni. Recently cheque of 700,000 Kenyan shillings was allocated to construct chief 

camp and A.P line. 

The schools were fenced and all the CLA members, parents in the community sat down with the school’s 

administration and came up with rules and regulations to any undisciplined children who would be 

found drunk or sneaked out of the school.  All culprits who will be found to have broken the rules will be 

given expulsion.  

The community now attests to the help CLA helped in correcting the bad vices in their community. The 

empowerment of the women is very visible and the impact is so much. All attribute going back to Kinder 

not life for bring the women empowerment project through the Kitui Development Centre. They also 

thank Kitui Development Centre for helping them out. 

Below is a photo of the CLA and parents in the school making the rules and regulations for the 

undisciplined children. 
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UP- SCALING COMMUNITY SELF DEVELOPMENT TO SUPPORT 

CHILDREN AND YOUTH THROUGH PEOPLES INSTITUTIONS. 

Introduction 

 This is a five year project that started in June 2015 and is funded by Kindernothilfe-Germany. The 

project targets to benefit 2040 women and 10,200 children. These women and children will be 

reached through Self Help Groups formation in Ikanga location , Ikanga division, Kitui south sub 

county of Kitui County. 

Overall objective 

The project focuses to promote socio, economic and political empowerment of the poor women to 

care and support their families in Ikanga division by May 2020. 

Project key achievements based on the specific objectives and the targets 

Project objectives Expected results Achievements Remarks  

1. Strengthen SHGs 

approach and CLAs to 

reach federation 

level as a sustainable 

approach for meeting 

children rights and 

mobilizing 

communities to 

protect rights of all 

children 

1. Improved 

community 

representation, 

participation and 

wellbeing in 

provision, 

protection and 

promotion of rights 

of the children and 

the empowerment 

of the youth 

2. Improved living 

standards through 

increased incomes 

level among SHGs 

members  

households and 

youth 

1. Awareness creation of SHG Approach.- the 

members of Ikanga location  were  met on 

for SHG sensitization and the members 

attended where they were taken through 

the project cycle and they fully welcomed 

the idea and was supported  by area Chief 

and the Assistant chiefs. 3 Community 

facilitators were selected for Ilusya, Makele 

and Nduu Ndune sub locations. 

2.  SHG Formation/ PRA- so far the PRA 

process has been conducted in the first two 

sub locations I.e. Makele and Ilusya and 

SHG and being formed. 

3. SHG formation- 16 SHGs have been formed 

with 280 members and they are doing 

savings. 

4. New SHG Members training-The members 

are being trained on the concept issues 

which includes features of SHG, difference 

with other groups, why SHG among others 

5. CFs workshop training –the CFs have been 

trained on the SHG concept I.e., why SHG, 

Features of SHG, Difference of SHG and 

other groups, SHG bi laws, roles and 

responsibilities of book writer, moderator.  

6. 20 book writers from the two sites were 

trained on the concept of record keeping. 

- More 

members 

who after 

the wealth 

ranking 

were 

grouped in 

category 3 

are still 

joining the 

groups.  

 

- SHG 

members 

are 

currently 

accessing 

loans of 

upto Kshs 

500 
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COMMUNITY- BASED SEED SYSTEMS AND BULKING IN SEMI-ARID REGIONS OF KENYA 

Seed is one of the most crucial elements in the livelihoods of agricultural communities.Small holder farmers in 

kitui county are unable to afford quality seeds. Seed security is a key determinant of  agricultural output.This 

project therefore intends to support households in production and bulking of cassava,  green grams and pigeon 

peas while developing sustainable seed distribution channels that are community-led.  

Activities  

� Mobilization  and awareness creation  

� Baseline surveys 

� Organize Farmers into 15 Seed producer groups  

� Train farmers on seed multiplication techniques.  

� Establish 15 demonstration and bulking plots 

� Create IEC materials on use of quality DTC seeds 

� Link SPGs to government extension system and research institutions 

�  Establishment of  communal seed bulking sites  

� Market linkages of “DTC Seed” 

� Monitoring and evaluation  
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Project name  Project Area  Target 

beneficiaries  

Project partner 

(Donor)  

Establishment Community-based seed systems 

and bulking in semi-arid regions of Kenya 

Katulani, Nzambani and 

Migwani Districts  

375 smallholder 

farmers  

4,000 indirect 

beneficiaries  

Self  Help 

Africa  

Overall objective  

The project aims at increasing wealth, food security and nutrition among small holder farmers in Kitui County  

 

Achievements 

Objective 1: Increased wealth and food security among smallholder farming communities in  Eastern region of 

Kenya through increased smallholder production and return from enterprises 

Expected outputs Achievements 

Increased SH skills and knowledge to 

benefit nutritionally and economically 

from intensified and diversified 

agriculture production. 

15 SPGs trained and 15 bulking plots established for green grams, cassava 

and pigeon peas. All members from the indentified seed producer groups 

are practicing diversifying and intensified farming systems learnt. They 

are also practising improved storage system by use of PIC bags and silos  

 

Increased SH skills, knowledge and 

organisational capacity to support 

enterprise development 

All the 15 groups are applying business skills and organizational 

development skills and knowledge gained during trainings. There is 

improved institutional management. There is improved access to market 

by selling their farm produce collectively.  

Scalable proven good practices of 

DTCs production and approaches for 

integrating farmers in value chains 

documented and disseminated. 

200 booklets on good agricultural practices for green grams, pigeon peas 

and cassava were produced and distributed to farmers to act as of 

guidance/technical materials to support scaling up of good practice 
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COMMERCIALIZING  GREEN GRAM FARMING BY KIUNDUANI FARMERS 
MIGWANI DISTRICT 

Kiunduani farmers group in Thitani location in Migwani district which is located within Kitui 
County began in 2012, the group has 23 members 9M/13F 3 of the members are physically 
disabled. Its main aim is to team up and enhance development in their location. The group is 
adopting improved agricultural management practices such as postharvest management, sorting, grading 
packaging seed dressing, fumigation and storage of green grams and collective selling. 

 The group has 7 acre of the land (demonstration farm) planted 50 kgs of green grams they are 
now harvesting  and have already harvested287kgs- sorted and packaged 110kgs and are going 
on with harvesting and  sorting  for the remaining kilograms from individual and demo farm. 

The group is very happy that they are now capable of managing their farms both individual and 
demo sites All of the group members are attesting to have learnt that the project can improve 
household food security among smallholder farmers through planting of the drought tolerant 
crops and improved crop husbandry techniques. 

 

Kiundani farmers doing group sorting and packaging of their green grams in their store ready for 
storage before selling as either seeds grains. 
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As show of it all packaged green grams ready to be sold as seeds and grains in the food store. 

 

Kiunduani group members undergoing packaging, sorting and organic storage training aimed at 
reducing post harvest losses. 
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RESCUE CENTRE PROJECT 

Kitui Development Centre opened its Rescue Centre facility during 2012 in response to findings from the International 

Programme on the Elimination of Child Labour 2011. Child labour is very prevalent in Kitui: 80% of children from the age 

of five years are engaged in some form of economic activity. The drop- out rate stands at 8% in primary and 20% in 

secondary school contributed by high levels of poverty, child neglect and socio-cultural factors .During the 2011 IPEC 

programme 200 children withdrawn from child labour in Township  and  Kyangwithya East Locations  attended Vocational 

Training  and Apprenticeships. Only 10% had completed Standard 8 with their numeracy and literacy skills in the lower 

percentile and self esteem very low .This situation calls for deliberate efforts to support young people in their struggle for 

a decent life and work opportunities. 64% of the population in the district lives below the poverty line .52% are food 

insecure. It also calls for enabling the caregivers to break the cycle of poverty and the most desirable way is through The  

Self Help Group Approach.  

 It provides holistic development programs for vulnerable children through Life Skills, Personal Development, Preparation 

for Apprenticeships and Vocational Training and Health Education on a weekly basis at the Centre. Rescue centre provides 

temporary accommodation during the repatriation period for children who find themselves alienated from family and 

guardians. The project also provides individual, family, group counselling and psycho-social support to participants of 

programmes at the centre.  

 

 

 



31 | P a g e  

 

Project name  Project Area  Target beneficiaries  Project partner (Donor)  

Rescue Centre  Township and Kyangwithya East Locations  91 children  Friends from Ireland  

 

Objective 1: With-drawl of 10 children from child labour to undertake a preparation for apprenticeship and 
vocational training. 
Expected outputs Achievements 
With-drawal of 10 children from child 
labour to undertake a preparation for 
apprenticeship and vocational training. 

Community mobilized at Museve, and 10 children identified and 
withdrawn from child labor 

Prepare 10 children for apprenticeship 
and suitable course with certification 
available. 

The programme was commissioned for duration of six months, i.e. 
February to August. Trainees have  experienced personal growth and 
success 

Placement of 3 boys in 1 year 
apprenticeship studying in mechanics, 
2 girls in vocational training studying 
catering and the other hair care and 
dressing. 

3 boys have been placed, two of them dropped in their fourth month of 
training. Efforts by KDC rescue staffs through follow-ups were all in vain 
since the boys ran away when they saw KDC staffs. They are now 
working as casuals in a hardware shop in Kitui town. The one remaining is 
doing fine in his training, he has so far learnt on servicing differential unit, 
engine, brake and brake pads among others. 

The girls were also placed and one has already completed her course since 
she was taking a short course of six months in hair dressing and beauty 
therapy and will be starting her attachment early May this year. The other 
girl is taking a two year course in catering, she did her end term exam late 
march and she attained a credit. 

 
Setting up a self help group with the 
parents/guardians of the children 
involved in the programme from the 
Museve area. 

The self help group has been formed and is operational. The group has ten 
active members and they are practising table banking were they have made 
some remarkable savings. 

The group has influenced community members to form another self help 
group with 15 active members which are also practising table banking.  
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CASE STUDY OF  MWENDWA NDUKU FROM RESCUE CENTRE PROJECT 

Mwendwa Nduku is an eighteen year old orphan boy from Mwingi. He is from a family of five; four boys 

and one girl.  Having had their parents die at a tender age they have had to work to afford their basic 

needs.Mwendwa being the second born he has had to work as a casual laborer to support his younger 

siblings.  One of his relative took him in and took care of all the necessities. With time the relative took 

off and left him alone with only twenty shillings. He then took back to working. The church then took his 

family and supported them with only food. In the year 2011, Juliana got fortunate and was identified to 

be a beneficiary of child labour project which was implemented by Kitui Development Centre and 

funded by ILO. 

He went through an apprenticeship of six months on mechanic course. Once the project was over 

Mwendwa was taken by KDC and got training in the Rescue Centre. Some of the lessons taught were life 

skills and communication skills. Mwendwa did his Grade 3 exam in December 2013 and started working 

in some mechanic station. He can now afford to pay his house rent, food and clothing. His younger 

siblings; brother and sister have done their primary examination and attained 219 marks and 209 marks 

respectively. He is now organizing on how they will go to high school. 

He thanks Kitui Development centre for their support and also the Friends from Ireland for their 

continuous support through funding for his training. He can dress, feed and live comfortably thanks to 

the child labour project. 
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COMMUNITY SUSTAINABLE OVC SUPPORT PROJECT 

Community empowerment through various trainings on institutional development, resource mobilization, management and 

children rights. This is a sub project of the OVC support project. While contacting a participatory project appraisal (PPA) in 

January 2006, KDC saw the great challenge of prolonged drought in Wikililye sub-location. The effects were acute shortage of 

food and water. Convinced that a borehole at Kithambangii water point and construction of sub-service dams to raise water 

table could be a permanent solution of water shortage and famine, KDC approached Kindernothilfe for this funding. 

KEY ACHIEVEMENTS 

• 1 borehole with a depth of 108 meters yielding 2.7 cubic meters per hour 

• Installation of solar powered pump to reduce production costs. 

• 8 water kiosks, 2 reservoir tanks each 50,000 cubic meters and 10 sub-surface dams to serve 2000 households within 

Wikililye sub-location. 

• 67 individual connection 
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Project name  Project Area  Target beneficiaries  Project partner (Donor)  

Kithambangii water project   Wikililye Location  2,000 households  Kindernothilfe-Germany  

Overall objective: Developing a sustainable, affordable and reliable water supply system to enhance water 
accessibility to over 2000 households within Wikililye sub-location through installation of  both solar and electricity 
powered submersible pump in  Kithambangii  water project.. 

 

Achievements 

Expected outputs Achievements 
Sustainable and reliable water There is constant and regular water supply of water especially in water   

kiosks which are serving over 2000 people   with   clean water. 
Reduced water production costs  
Increased small scale agricultural 
activities and improved income to the 
beneficiaries. 

 Over   40  members  who  are   connected  with  water are doing  small   
irrigation, and  some  of  them  are doing  very well in  this  area  and  
they  are doing   

This was a special grant intervention which included drilling and distributing water to 

community and soil and water conservation through construction of weirs.  The water supply 

project is still running as community project. The sand dams have continued to improve the 

nearby environment and supply of water even during dry seasons.  KDC facilitated installation 

of solar water pump to reduce the water production cost and make the project affordable. The 

project was added over to the project management committee. 

 

 

 

 

 

 

 



35 | P a g e  

 

 

 

 

 

Kwa Kilunda water kiosk 

Kwa Kilunda water kiosk is among the 8 water kiosks of Kithambangii water project. The aim is to bring clean water 

closer to the community while raising some funds to support the OVCs. 

This kiosk is situated along Kitui – Katulani Road. The kiosk attendant gave her story and said that she is busy 

throughout the day selling water to the community. Average water sales per day are Kshs 1,200. Many people 

have access to clean and safe water for consumption, domestic animals and small scale irrigation. 

She has a percentage (20%) on her total monthly sales which makes her meet the daily needs. She said that she 

has moved a great step in interacting and relating with different people. 

The kiosk serves about 8 villages within Wikililye sub location and other consumers who are outside Wikililye sub 

location. Kitui town also gets water from Kithambangii water project since the main source of water levels 

declined.  The project has 8 water kiosks and supports 8 children directly from the daily water sales. It has also 

created an employment since they have a revenue clerk and water maintenance officer. Since May 2009 the total 

water sales is Kshs 96,000 which will help the community to extend the pipeline to other area within Wikililye Sub 

location. The aim is to reach a radius of 15 kilometers and help support the OVCs.  

Villagers fetching water in 

the kiosk. 
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COMMUNITY BASED NATURAL RESOURCE COMMUNITY BASED NATURAL RESOURCE COMMUNITY BASED NATURAL RESOURCE COMMUNITY BASED NATURAL RESOURCE 

MANAGEMENT FOR CLIMATE CHANGE MANAGEMENT FOR CLIMATE CHANGE MANAGEMENT FOR CLIMATE CHANGE MANAGEMENT FOR CLIMATE CHANGE 

ADAPTATIONADAPTATIONADAPTATIONADAPTATION    

 



37 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    COMMUNITY BASED NATURAL RESOURCE MANAGEMENT FOR COMMUNITY BASED NATURAL RESOURCE MANAGEMENT FOR COMMUNITY BASED NATURAL RESOURCE MANAGEMENT FOR COMMUNITY BASED NATURAL RESOURCE MANAGEMENT FOR CLIMATE CHANGE ADAPTATIONCLIMATE CHANGE ADAPTATIONCLIMATE CHANGE ADAPTATIONCLIMATE CHANGE ADAPTATION    

PROJECT AREAPROJECT AREAPROJECT AREAPROJECT AREA:  Nguutani and Thitani Locations in Migwani District. 

BRIEF INTRODUCTION OF THE PROJECTBRIEF INTRODUCTION OF THE PROJECTBRIEF INTRODUCTION OF THE PROJECTBRIEF INTRODUCTION OF THE PROJECT    

The project focuses on increasing the resilience of target communities to climate variability and its    effects on food security and 

environment. The call for this project in the area has been triggered by limited to extension in agriculture, unpredictable rainfall 

patterns, increasing population, overdependence on wood fuel, soil erosion and degradation. In order to achieve its main objective 

the project has 5 main sub categories namely: - Crops Production, Soil and Water Conservation, Livestock Production, Indigenous Crops Production, Soil and Water Conservation, Livestock Production, Indigenous Crops Production, Soil and Water Conservation, Livestock Production, Indigenous Crops Production, Soil and Water Conservation, Livestock Production, Indigenous 

trees promotion trees promotion trees promotion trees promotion and Energy saving technologies.Energy saving technologies.Energy saving technologies.Energy saving technologies.    

The program uses the Village Development Partnership model (VDP) whereby the location is looked as one village. In each of the 

two locations there are two Self Help Groups per category/thematic area composed of twenty members each thereby, tallying to 440 

households. 

PROJECT PROJECT PROJECT PROJECT OBJECTIVESOBJECTIVESOBJECTIVESOBJECTIVES    EXPECTED RESULTSEXPECTED RESULTSEXPECTED RESULTSEXPECTED RESULTS    ACHIEVEMENTSACHIEVEMENTSACHIEVEMENTSACHIEVEMENTS    REMARKS REMARKS REMARKS REMARKS     

1. Target 
communities 
engage in 
advocacy on 
climate change 
effects that impact 
on their 
livelihoods by 
December 2014. 

 

 
2. Target 

communities 
sustainably 
manage their 
ecosystems and 
adopt 
mechanisms that 
reduce 
vulnerability of 
climate change 
effects by 
December 2014. 

 
 
 
 
 

 
 
 
 
3. Best practices on 

climate change 
adaptation are 
shared and 
documented for 
replication and 
out scaling. 

 

60% of target group have improved 
understanding on climate risks, 
policy advocacy on natural 
resources by 2014 

 
 
 
 
 
 
 
 
 
 
 
60% of target group adopts at least 2 
and improve on 2 diverse climate 
change coping mechanisms 
(alternative energy sources, water 
harvesting for agriculture and 
domestic use, eco-friendly 
alternatives for income generation 
etc.). 

 
 
 
 

 

 
 
 
 

 
 
 
 
60% of communities’ best coping 
mechanisms are documented and 
disseminated to other climate 
change prone areas. 

1 2 tree planting advocacy campaigns done in 
Nguutani and Thitani Locations 

2 1 environmental day advocacy campaign 
done in Nguutani Location 

3 1 training on disaster risk reduction done. 
4 A 3yr local adaptation action plan was 

developed according to the priorities and 
specific thematic areas after conducting an 
intensive baseline survey.  

5 2 primary schools and 2 secondary schools 
develop environmental clubs to facilitate 
advocacy and learning for both the students 
and parents 
 

1 Rehabilitation of 1 earth dam 
2 Construction of 220 energy saving jikos each 

at a cost of Ksh 2,500.00 
3 Installation of solar panels in Katuyu 

Secondary School and Kavaini Primary School 
4 45kgs Fodder crop (Eraglotis Superb spp.) 

establishment done, 37kg harvested so far and 
all 14 members of the group have 3-5 bales of 
the fodder grass in Nguutani Location. 

5 68 beneficiaries trained on appropriate 
methods and techniques of various indigenous 
tree species establishment and seedlings 
transfer from seedbeds.  

6 4 Nursery beds with 4000 seedlings 
established.  

7 2200 tree seedlings planted in the two 
locations   out of which 1400 seedlings have 
survived. 

8 770kg of green grams, 549kgs of cowpeas, 
244kg dolichos and 90kg sorghum harvested 
last rain season. 

9 The cereals realized Ksh 23,450.00 after sales. 
10 1 biogas plant constructed     
 

 

1 1 community based resource centre opened in 
Nguutani Chiefs camp. 

2 2 videos produced on environmental 
indigenous tree planting advocacy campaign. 

3 2 banners, 400 brochures on tree planting 
policies, 500 brochures on project description, 
100 brochures on environmental 

Target populations 
have began adopting 
resilient strategies due 
to advocacy, trainings 
and participation in 
project 
implementation 
strategies 
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CASE STUDY: 

KAVAINI PRIMARY SCHOOL, A NEW LIGHT IN THE VILLAGE. 

Kavaini primary school has changed completely since the introduction of climate change project in the 

school by kitui development centre. The project is funded by Inades and aims at improving resilience to 

climate change effects by enhanced coping mechanisms. 

In the past the school used to buy batteries for the radios used in some of the class sessions but the 

project introduced solar panels which are used to charge the radios and saved the school some amount 

of money. The school has also been able to access lighting in the classroom through the solar panels. 

This has extended the hours the children spend in school since there is enough light to read and write.  

 

The deputy headteacher and school prefect showing how the solar panels are used in the school. 

Irrigation kits given to the school has also provided an income for the school and also used as meals for 

the teachers and the children. In the kitchen garden the school has incorporated fruit trees which are 

long term plan to provide fruits as well as shade and attract rainfall in the area. With time the tree cover 

in the school will increase as the kitchen garden is moved from one place of the compound to another.  
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The kavaini’s head teacher showcasing their kitchen garden. 

 

The chefs use the rocket jikos to cook for the school. The stoves save upto 60% of the firewood used.  
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Rocket jikos used in kavaini primary school. 

The school is thankful for the project and has become the hotbed of development in the area.  Many 

people are also excited to be associated with the new kavaini school.  
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CHILD FOCUSED COMMUNITY DEVELOPMENT PROJECT (CFCDP) 

The child focused Community Development Project (CDP) aims to improve the economic, social 

and political situation of communities in Miambani location in Central Division of Kitui county.  

The child focused CDP’s vision is to empower these community to be the main stakeholders in 

poverty eradication in these communities.   

Project name  Project 

Area  

Target beneficiaries  Project partner (Donor)  

Child focused community 

development project 

Miambani 63 SHGs (1,260 

women) 

Kindernothilfe - Germany 

Overall Objective: To promote socio-economic and political empowerment of poor women and 

their families in Miambani location. 

Achievements  

Expected outputs Achievements 

Strong Self Help Groups (SHGs) 

established 

 

- 60 SHGs with  1,069 members were formed and are doing savings and  

  credit (SHGs are promoted in  Mutula, Mutukya,Mutulu, Mung’ang’a      

  ,Mukuku, ndithini and Kiviu in miambani location) 

- 120 SHG BWs were trained on SHG record keeping,  

- - 3,939 children of the SHG members are benefiting from loans accessed  

  by their mothers in the SHG. Such  benefits include; access to education,  

  access to better health services, improved nutrition and number of meals   

  per day among others 

- Cumulatively  SHG members have managed to save Kshs 483,955       

- Cumulative a total capital of all SHGs which is circulating in form of loans  among the 

SHG members is Kshs 1,557,208 and Some SHGs are giving a loan of Kshs 7,000 
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Note: Total capital = All savings + all interests +all fines +Any other income  - all expenses 

- Increased cohesion among the SHG members 

- SHG members have taken leadership positions and are influencing  

  decision making. Such positions include; village elders, school  

  committees  and church committees  

Strong CLAs established and able 

to participate in CDP 

-5 cluster level associations (CLAs) have been formed and trained on the CLA  

   Concept including CLA roles. As a result of the training CLAs are now taking  

   up their roles such as formation of new SHGs, strengthening SHGs and many  

   more (role transfer from KDC to CLA is taking place) 

- 10 CLA BWs and 10 CLA representatives from the five CLAs were trained on  

  CLA record keeping and are keeping updated records. 

- Four CLAs have started receiving monthly subscriptions from the constituent  

  SHGs thus able to meet the administrative cost of the CLAs. 

- Four CLAs have selected different sub – committees and are giving them task     

  towards implementation of CLAs roles. For example sub committees for group  

  formation, training new SHGs, strengthening weak SHGs, facilitating service  

  needs to the community among others. 

-3 CLAs have started paying their CFs their monthly allowancies 

Community Development project 

designed and approved 

Proposal development for CFCD Project for phase two is underway after external 

assessment of SHGs and CLAs by SHG national coordinators and community need 

identification by KDC staffs, stakeholders, CLA members and children. 
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CASE STUDY:    

A NEW DAWN FOR A FAMILY. 

Jane Kasyoka hails from Mutula. Her family has woken up to a new beginning after she joined the self help group. 

She is married to Joseph Muthui Musyoka and blessed with six children. The first born is thirty years and is already 

married and the last born is fifteen years who is now in class eight.  When kitui development centre went into the 

area and sensitized the women on the project she got interested and joined one of the self help group. 

The kdc staff trained the women on the SHG concept and the table banking system. They started doing 

contributions weekly of twenty shillings. This continued for five months and then the SHG started to give loans. 

Jane took a loan of 1000 shillings and bought a goat worth 2000 shillings. She agreed to pay the remaining money 

after selling the goat meat at her ne butchery. At this time her husband was a reknown drunkard and didn’t have a 

source of income. She requested him to take charge of the butchery. This forced him to reduce his alcohol so that 

he would communicate with the customers. They sold the goat and got 3000 shillings profit. She paid off the debt 

and bought another goat.  Jane bought a few clothes for her husband and helped him stay sober and clean. 

  

It has been five months since they opened the butchery and they have been able to earn a good income from the 

business. School fees to their children is no longer a problem, they now feed better, dress better and can afford to 

provide for all basic needs. The husband has gained respect amongst the community members. 

They plan to educate their children to the highest level, build their own shop and also buy their own weighing 

machine since the recent one they are leasing monthly. She smiles through the whole interview as she plays with 

her grandchild. The project has brought a new beginning for the family. It experiences more laughter, joy and 

unity. It is a new dawn for the Joseph’s family. 

 

 

 

Joseph explaining the changes he has 

experienced. 

Jane giving her story to the KDC staffs. The clothes the 

husband was in were bought by Jane from the loans. 
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PIE CHART ACCORDING TO LEVEL OF FUNDING. 

 

 

 

 

 

 

Sales

KNH

AFRICA DEVELOPMENT GROUP

SELF HELP APPROACH

ILO(INTERNATIONAL LABOUR ORGANIZATION)

FARM AFRICA(PPMP)

FARMAFRICA-MAEF

UWEZO KENYA

INADES(SEPPCA)

HINCHION

ACT!

NATIONAL ENVIRONMENTAL TRUST

FUND(NETFUND)

AGRICULTURAL SECTOR DEVELOPMENT SUPPORT

PROGRAM(ASDSP)

UNDUGU SHG NCO
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NO.  STAFF NAME  SE

X  

DESIGNATION  

1.  JANET S. MUMO  F  KDC  CEO/PROGRAMS  COORDINATOR  

2.  CRACK W. MUNYAO  M  KDC ACCOUNTANT/LOGISTIC  

3.  REGINAH KAVUI                  F  KDC  SECRETARY  

4.  SHARON MUNYAO  F  PROJECT OFFICER – ENTERPRISES DEVELOPMENT/TEAM 

LEADER  

5.  FREDRICK MUVENGEI  M  PROJECT OFFICER  - WOMEN ECONOMIC 

EMPOWERMENT/COMMUNITY DEV. PROJECT (CDP)  

6.  DANIEL MAKAU  M  ASSISTANT PROJECT OFFICER -  WOMEN ECONOMIC ,DROUGHT 

MITIGATION & YOUTH AFFAIRS  

7.  DR. DENNIS OGASO  M  PROJECT OFFICER – PPMP – PRODUCTION OFFICER  

8. SHEILA N. MBAI F COMMUNICATION OFFICER 

9.  SARAH    MWENDWA        F  ASSISANT PROJECT OFFICER – MANGO VALUE CHAIN  

10 ALICE NZAKAYO F PROJECT OFFICER – COMMUNITY MOBILIZATION AND 

MARKETING. 

 
11.  PATRICK K. MUTEMI  M  KDC  DRIVER  

12.  ESTHER MAITHYA  F  KITHAMBANGII WATER PROJECT REVENUE OFFICER  

13.  JANET HINCHION  F  OVC PROJECT ADVISOR  

14. ROSELINE ZAWADI F OVC ASSISTANT PROJECT OFFICER  

15.  JEREMIAH MUTUNGA  M  SECURITY  

16.  CECILIA NZAMBI 

MUINDE  

F  ASSISTANT PROJECT OFFICER – WOMEN ECONOMIC 

EMPOWERMENT.  

17  JUBILANT N. KASIMU  F  PROJECT OFFICER–CHILD LABOR  

18 AGNES KANYA                   F   ASSISTANT PROJECT OFFICER-CHILD LABOR 

 

 

ANNEX 11 
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PICTORIALS: 

 

 

 

KAMILIFU FOOD STORE CHICKS HATCHING IN THE INCUBATOR 

WOMEN CULTIVATING PIGEON PEAS PROCESSED MANGO JUICE 

KITUI CENTRAL MP, HON. MAKALI ADDRESSING WOMEN. 

ELIMINATION OF CHILD LABOUR BENEFICIARIES TRAINED ON 

LIFE SKILLS 
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 FARM AFRICA PARTNERS  ENJOYING MANGO PROCESSED 

JUICE  

ELIMINATION OF CHILD LABOUR BENEFICIARIES INTERVIEWED 

BY QTV 

KDC BOARD MEMBERS VISITING IMARIKA FOOD STORE 
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KDC EXHIBITION DURING KITUI INVESTORS CONFERENCE 

HYBRID GOAT USED BY FARMERS FOR CROSS BREEDING. CASSAVA FARMER SPRAYING HER CROPS 
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KDC STAFF MEMBERS 

KDC RECEIVING TROPHY FOR BEST NGO DURING KITUI AGRICULTURAL TRADE FAIR. 
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David Muthoka                                                                             Janet Mumo 

 FORMER CHAIRMAN                                                                   SECRETARY 

 

NEW KDC BOARD MEMBERS WITH OUTGOING CHAIRMAN AND TREASURER 
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MEMBER                                                                           NEW CHAIRMAN 

 

RETIRED MEMBER                                                                MEMBER 
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RETIRED MEMBER 

 

 


